Web

Governance
FAQ:

What It Is and Why It
Matters

The word “governance” can put some people in sleep mode.
It can seem like a boring housekeeping task that's both time
consuming and difficult. But governance, as a system of
rules, practices, and processes used to direct and manage
something, is vital to any successful project’s operation. For

websites, governance involves auditing page performance
and privacy compliance, solving analytics issues, and
conducting regular maintenance.

But let's throw out scary words like “governance” or “audit”
for a minute and focus on what it's like to work on your
company's websites.




ObservePoint

Do you recognize
yourself in any of
these situations?

You suspect the
backend is a mess,
SO you just... haven't
looked.

O Marketing decisions

made via gut feeling
w because the data

seems iffy. ROI, shrug?

Last update
overwrote tags you
have to hunt for in
the code.

Nobody knows

o)
what horse this
fourth-party tag

rode in on.

' your CMP config to
\’ ’Y make it work in

other geos.

‘ Constantly tweaking

Someone is holding
your organization
back from creating a
governance strategy.

Sitting in cubicle
silos not talking
to each other.

QA team straining
from the sheer
volume of updates.

Wondering where
these trackers live,
who put them there,
why, when.

Cookies tracked
on a Google
Sheet.

No one is checking
for contrast or alt text
so users with visibility
issues can navigate.

If you resonate with any of the above scenarios, then you can't avoid governing your website.
But read on because there's a way to automate and simplify almost all of these problems.
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What is website
governance?

Web governance is the system an organization puts in place
to keep its digital presence running smoothly:

The mix of people, workflows, and rules that
determine who's responsible for what, how new
content gets created and signed off, and how the
underlying tech gets maintained.

It's formalizing a way to prevent those tricky situations above.

Why is it
important?

Web governance keeps a website secure,
compliant with regulations, consistent with
brand standards, and accessible to every visitor.

What is
ObservePoint?

In the simplest terms, ObservePoint is an automated
website scanner.

In just a few minutes, it can tell you more about
your site than you'd ever find on your own.

It audits your analytics, monitors your compliance efforts, and
tests your customer journeys.

You'll get a complete picture of both what's going well and
what chaos lurkers are causing behind the scenes.
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What it looks like in IRL: Say you use OneTrust as your CMP. ObservePoint would check if it's talking
to your Tag Management System and configured correctly for different consent preferences and geos.
It can tell you if the cookie banner is on every page of your site and the origins of every cookie.

You can navigate your site using a specific profile, such as “Reject All,” and see if the CMP actually
prevented cookies from dropping. This is exactly what you'd need if you get served with a demand
letter or if the lawyers want to know what measures are being taken to stay compliant.

You can set up rules so the platform alerts you when tags break, when a new cookie shows up, or
when an obstacle blocks a critical conversion path. You can track the trackers and keep a historical log
for compliance purposes.

How does ObservePoint help with web governance?

A foundational component of building a web governance program is to know what’s actually happening on
your website. Not just at one moment in time, but on the regular. If this were as easy as it sounded, then we
would not have over 15 years of experience helping the world’s biggest brands do it.

As a source of truth for stakeholders with different or even
conflicting priorities, the platform can ease tensions and
workloads. By serving as a neutral third party for website
information, it can foster both accountability and
collaboration. Here's just a snapshot of how different teams
can utilize ObservePoint:

v Security/IT: Alerts for new tags and cookies or data egress
by geo

v Compliance: Complete cookie inventory and consent
preference testing

v Analytics: Data layer, variable, and values monitoring

¥ Marketing: Page or campaign performance and
conversion path validation

ObservePoint is like a dedicated observability software for your welbsites, showing you every page, tag, cookie,
data layer, and performance problem, so you're the first to know and armed to take action when things go

wrong with your sites’ analytics, privacy, or customer experiences. It informs the five pillars of a sound web
governance strategy.
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What are the five pillars of web governance?

Web Governance Foundations
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See what's going on, build strategy, teams,
collaboration, priorities, and processes.

|

“
i
i

|

/\

!
i
)

Privacy, Security, and Risk
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Monitor consent management, data
coming and going, rogue trackers.
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Validate the data layer, data quality, and l’*".’"
functionality of your martech.
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Content and Experience

Keep your brand consistent, web performance
up, and information accessible.

Digital Transformation

Manage change through interconnected
systems, whether you're migrating platforms
or adding a new tool. Websites never sleep.

Wouldn't it be cool if you had all that visibility, Request a Demo
formalization, and cross-functionality? Come talk q

to us. We want to help the investments you've or try it on your

own with a

ObservePoint
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already made in your website pay you back.



https://www.observepoint.com/request-a-demo/
https://app.observepoint.com/sign-up

